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About Our Company

Consolatrix Training and Consultancy Center Limited is a premier
global training and consultancy firm headquartered in Nairobi, Kenya. We
specialize in delivering world-class training programs designed to empower
organizations and individuals with the skills, strategies, and knowledge required to
thrive in a dynamic world. With a footprint across Africa, the Middle East, and Asia,
our influence spans industries and sectors, transforming businesses and
communities alike.

Our Expertise

Our expertise:
« Corporate Staff Training,
« Leadership & Governance Consultancy
« Market Research

Key Training Areas:
« Project management
« Public -Private Partnership (PPPs) Frameworks
« Human Resource Management
« Financial Management
« Pension Funds and Investment Management
« Training of Trainers
« Pre-retirement Planning
« Corporate Leadership
« Strategic Planning
« Sacco leadership and governance
« Environmental Social Governance (ESG) Frameworks
« Accounting and Taxation
« Budgeting
« Supervisory Skills
« Professional Soft Skills
« Team Building etc




Our Training Destinations

Our extensive reach ensures we deliver consistent, high-quality training across
multiple regions:

. Africa: Kenya, Uganda, Tanzania, Rwanda, South Africa, Egypt, Mauritius.
. Middle East: Dubai, Turkey.

. Asia: Malaysia.

Targeted Clienteles

Our reputation for excellence has made us a trusted partner to a wide array of
esteemed organizations:

m Government Ministries
P8 State Corporations
Pension Fund Schemes
County Assemblies
Private Organizations

m Saccos

Non-Governmental Organizations (NGOs)

Some of Our Clients
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To be a leading provider of innovative and impactful
training and consultancy services, fostering growth and
success for our clients globally.

To empower indviduals and organizations with the knowledge, skill,
and insights needed to excel in today's dynamic and competitive
business environment.

Ol EXCELLENCE: 02 INTEGRITY:

Striving for the highest standards ~ Upholding honesty,

in training and consultancy transparency, and ethical
services, consistently delivering practices in all our interactions
quality outcomes and engagements.

03 COLLABORATION: 04 INNOVATION:
Com q CX Fostering a collaborative and Embracing creativity and
art
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inclusive environment, adaptability to provide cutting-
valuing diverse perspectives edge solutions and stay ahead of

Company

to drive collective success. industry trends.
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A word from Executive
Program Manager

At Consolatrix Training . Center,_ our
commitment to excellence is rooted in. the
belief that continuous learning = is  the
cornerstone of personal and professional
growth. Our training programs are meticulously
designed to equip individuals with the
knowledge, skills, and confidence needed to
thrive in today's dynamic and competitive
environment. As the Program Manager, | am
privileged to work with a dedicated team of
experienced professionals who share a
common passion for empowering others. We
take pride in our holistic approach to training,
which goes beyond traditional methods to
include innovative and interactive techniques
that cater to diverse learning styles.

| am a highly motivated seasonal Corporate trainer, consultant and a researcher with
experience of training small and large groups across diverse industries. From 2016 to date, |
have trained for a number of international, regional and local training firms that include but
not limited to: The World Governance Center (WGC), ACADRI, Leagile International,
Development Training International (Dti), The Kenya Institute of Management (KIM), Finnet
Institute, Morendant Institute of Oil and Gas (MIOG), Capabuil, Everest Training Center, Six
Sigma, Data Clave Ltd, Ray School of Management, Globo Point Ltd, Brainstorm Management
Consultants, Management University of Africa (MUA), Isoken Consulting Group, Knowledge
Hub Limited, Ascent Institute Limited,Edgelead Training Institute Limited, Kenya Institute of
Supplies Management (KISM), Kenya Teachers SACCO Association (KETSA), HR Dimensions
Ltd and Kenya Union of Saving and Credit Cooperatives (KUSCCO) Ltd among other
reputable training and consultancy organizations.

Over time | have trained a number of professionals drawn from both public and private
entities in Kenya, Uganda, Tanzania, Southern Sudan and Eretria. In Kenye | shared knowledge
and skills with employees from CBK, KPCKPAKPRL, KEBS, KEMSAKETRACO, KPA, KIE,
KPLCo, AFA KU, KRAKURA, CUE, UFAA, State Department of Economic Planning, Kenya
School of Law, Equity bank, Police Sacco DT Mwalimu National Sacco, Stima Sacco,
Metropolitan Sacco, Shofco Sacco, Tagwa Sacco A.O Buyusuf etc.

Whether you are looking to advance your career, develop new skills, or explore new
opportunities, Consolatrix Training Center is here to guide you every step of the way.
Together, let's embark on a journey of growth and excellence. Thank you for choosing
Consolatrix Training and Consultancy Center as your partner in learning and development.
Regards

Ronald Odhiambo (Ronnie)

Executive Program Manager.



LEAD TRAINER

CPA(K) Dr. Ng'ang'a Peter Ndungu (PhD) Is an
Astute faculty and University leader with many
years of experience in the field of Education,
Development and Accountancy and has a
proven record in trainings and professional
development. He aims to provide top
leadership and excellence in education for a
better country and morally upright citizenry.
He holds a PhD in Finance from Jommo
Kenyatta University of Agriculture and
technology, Masters in Business Administration
(Finance Option) from Kenyatta university ,
Degree in Business and Economics from
Nairobi University and a Diploma in project
Management from  Kenya institute of
management Additionally , he is a Certified
Public Accountant CPA(K).

He is an active trainer for ACADRI, Management University of Africa, Kenya School of
Monetary studies, Kenya school of Government ICPAK Mombasa chapter, Corporate and
CIC insurance Mombasa branch, Kenya Institute of Management and Jitihada Programme He
has also trained Board members of Association of physically Disabled of Kenya (APDK)
Board of Architecture and Quantity Surveyors of Kenya(BORAQSK), Board of management
of Mt Sinai Group of Schools, Central Bank of Kenya, Treasury Kenya, Kenya pipeline under
(MORENDAT Institute of Gas and QOil) Kenya tourist board, Kenya Revenue Authority,
Kenya commercial banks managers coast region, Central bank of Uganda, Capital market
Authority of Uganda. He has experience training on Corporate Governance, Change
management, Preparation for Retirement, Risk identification and mitigation, Customer care,
Finance for non- Finance Managers Entrepreneurship, Project Management among others.
He has over twenty academic publications.

Dr. Ng’ang’a Peter

Ndungu.
Lead Trainer

Empowering Individuals and Organizations with Knowledge & Skills.



TRAININGS CALENDAR 2026

Program

Jan-March,2026

Investment
(Kesz Exclusive
16% V.A.T

Environmental, Social & Governance (ESG) Mombasa
Excellence for Effective Power 18"-24" January (Mombasa 147,500.00
Infrastructure Projects Continental Resort)
S v - 2573 1% | Naivas?ﬁ/l\’lolmbasa
roject Management Mastery for Large- - anuary otel
Scale Transmission Projects Waterbuck/Pridelnn 14750000
Paradise)
Ad d Security M in Critical M(c%mbas”a/ Nﬁivaskl]/a
vanced >ecurity Management in Critica st _th ravellers Hote
Energy%nfrastrgucture I"-7" February Lake Naivasha 147.500.00
Resort)
Strategic GenderResponsiveness for Mombasa
Inclusive and Sustainable Development |** 7" February Sarova 147,500.00
Projects Whitesands)
(I\Fjloclj“ntl)asaéKisymu/
Strategic Planning & Execution in Energy st _7th fiaeinn 71lamingo
Infrastructure | -7 February Aca|c_||ag fggmler 147,500.00
Effective Communication & Report Writin 8" - 14" February Mombasa/tldoret/M
for Technical and Non-TechFr)wicaI Staff g achakos 147,500.00
Risk, Resilience & Reliability for Managing 8" -14" February Mombasa/Eldoret/
High-lmpact Power Transmission PrOJgects Machakos 147,500.00
Strategic Communication & Brand 8" -14" Februar Mombasa/Eldoret/
Mar%agement in Public Sector / Machakos 147,500.00
: Mombasa/Naivasha/
Climate Change, Carbon Markets & the th st
Future of Pov%er Transmission in Kenya |57-21" February Machakos 147,500.00
Defensive & Safe Driving Techniques for th st Mombasa/Naivasha/
Corporate Veghicles C] | 57217 February Machakos 147,500.00

08



Mombasa/Malindi/

T et Ve 228" February Dian 147:500.00
bl feator Ceagengs G T o 22%.28" February Mombasa/Malind/ 147,500.00
Conflict Mana: eecmhﬁirzz’ltu%SDe—escalation 1.7 March Mom'tilasﬁélﬁijsumu, 147.500.00
Conﬂdenl‘gglégrgs%a;aidﬁi;%tection in 8™_ | 4 March Mombasa 147 500.00
oD |5t v iz 750008
T | e | NdoruNavaa | 14750000
SHSREETRASTGY | 2| NNt | 75000
Pre-retirement Planning for corporate 22"-28" March (Pridl\e/::rrrszrf:ldise) 147,500.00
Pre-Retirement Planning for corporate 597 98" March Mombasa 147,500.00

Professionals, Module |

(Pridelnn Paradise)




April-June,2026

. . : Eldoret
Financial Acumen for Non-Finance th [ th -
Professionals in the Energy Sector > April (EKA Hotel) 147.500.00
Leadershijlg & Decision-Making in High-Risk Mombasa/Diani
echnical Environments 1218 April gEn lish Point Marina/ 147,500.00
wahili Beach Resort)
Health, Safety & Environmental (HSE) Mombasa/Diani
Excellence in Power Transmission |95 April gEn lish Point Marina/ 147,500.00
Operations wahili Beach Resort)
Digital Transf ion & Data-Dri 26" April-2™ M Wa(litl'amllj/r/lBa“ndi
igital ['ranstformation ata-Driven ril-2" Ma urtle Ba
ecision-Making in Energy Utilities P ! Resor‘t/Diam>o/nd 147,500.00
Leisure Resort)
Workplace Safetlgri(tg(rzrwo?ggency Response 379" May Mombasa 147.500.00
Procurement, Compliance & Value for th | zth Naivasha
Money in Public Infrgstructure Projects 107-16" May (Enashipai Resort) 147.500.00
- - o - Mombasa
Professional Ethics, Accountability & Anti- | 7.3 M Momb 147,500.00
Corruption in Public Utilities ay Contlne?wr’gl EFL{Séisort)
. , : Mombasa
Cybersecurity & Information Protection for | 7.3 M Momb 147,500.00
Critical Energy Infrastructure ay Cont(m e%'j& EE{SSSOW)
Strategic Resource Mobilization and Project 147,500.00

Leadership

14"-20" June

July-September,2026

Mombasa/Eldoret

Procurement, Compliance & Value for

th th o
Money in Public Infrastructure Projects 197257 July Naivasha/ Mombasa 147,500.00
Access Control, Surveillance & Risk nd_qth -
Mitigation Strategies 2"°-8" August Naivasha/ Mombasa 147,500.00
Recruitment, Retention & Talent 9th_ | 5th AUgUSt Diani |47,SOOOO

Development Strategies




October-December,2026

Cha”gjgmti”%gfgegg e‘%gcy)ggeacqiozﬁtiona' 4% 10" October Mombasa 147,500.00

Professional Etiquette & Confidentiality for | 117" October

Corporate Drivers Mombasa 147,500.00

Environmental, Social & Governance (ESG)
Excellence for Effective Power 8"-14" November Mombasa 147,500.00
Infrastructure Projects

Performance Management & Productivit th ~ st
Excellence in S‘%ate Corporations / I57-21" November Mombasa 147,500.00

Pre-retirement Training for Corporate 22"9-28" Nov.
Professionals Module I k Mombasa 147,500.00

Quality Assurance & Compliance in 22"-28" Nov.
>I/nfrastructure Projegts Mombasa 147,500.00

Strategic Gelrr]wgﬁgiF\{jzsgﬁdnsiveness for 6 17" Dec Mombasa 147.500.00
Sustainable Development Projects 6™ -12" Dec Mombasa 147,500.00

Empowering Individuals and Organizations with Knowledge & Skills.

The calendar highlights selected training programs. Additional courses can be tailor-made
to your specific needs.
- Flexible training venues available to suit your preferences.
« Costs include: Tea & snacks, lunch, expert facilitation, training materials, excursion/gala
dinner, certificate of completion, and a special gift for participants.
- 7-day programs:
Arusha, Kampala, Kigali: KES 200,000 exclusive 16% VAT per participant
Dubai, South Africa, Egypt, Singapore, Israel, Malaysia: USD 2,000
exclusivel 6% VAT per participant
« In-house training programs are available at your premises for convenience and
customization.



p—

e — —— QNN
5;1/’4:2—?2;:‘\5\\\%\\\\\1

Why Ghoose Us?
|
. NITA Accredited — NITA/TRN/2780
. Industry-Driven Programs — Practical, relevant, results-focused
. Expert Facilitators — Seasoned practitioners, not theorists
. Customized Training Solutions — Tailored to client needs

. Proven Impact — Measurable skills, performance & ROI

Our Promise

Join the growing list of organizations that have chosen Consolatrix
Training and Consultancy Center Limited as their trusted partner for
excellence. Let us help you unlock your potential and drive success
globally.

At Consolatrix, we are dedicated to transforming your people and
business. We believe that empowered individuals drive innovation and
growth, and we are committed to delivering training solutions that make a
lasting impact.
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